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Andrea Castaldo of Kearsarge Regional Middle School is the 2024 recipient of the
New Hampshire Association of School Principals Assistant Principal of the Year
award, highlighting her exceptional leadership and innovative approach to
educational administration. Andrea's hands-on, "boots on the ground" approach
resonates deeply with her colleagues. Her collaboration with staff has been pivotal in
the successful design and implementation of significant school-wide initiatives.
Under her leadership, the introduction of Multi-Tiered Systems of Supports for
Behavior (MTSS-B) and competency-based grading have influenced the school's
culture, fostering an environment of continuous improvement and student-centered
learning. Superintendent Winfried Feneberg shared that, “Andrea’s optimism shines
through, making her not only a competent administrator, but a highly respected
leader in the district. She possesses the ability and capacity to go far in this

profession.”



